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The decisions you make as a franchisor will impact the overall ______________ of the 

organization.

The Three Lenses are:

1. _____________

2. _____________

3. _____________

All decisions should be run through the ___________ of these lenses

This should be your mantra: "The Franchise Owners ________ ___________."

The _____________ lens will reveal a lot about the outcome of the decision.

The _________________ lens... is a guage of the overall franchise community's level of 

trust and satisfaction toward you as the franchisor.

The best way to implement the three lens philosophy is to get your ____________ 

training and ___________ team involved in the process.
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